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Executive summary

On September 16th, 2021, 16 private sector, public and civil society
experts and professionals participated in an internationalism
workshop lasting one hour

The workshop used a diamond double methodology, facilitated by
an Agile Master, based on four internationalism questions

The WS distilled four challenges and proposed four solutions

Two solutions—a suggestion to form a multistakeholder
internationalism policy, with measurable metrics and a High Coast
Hub International Employer certification—were seen as priority
solutions

The other two solutions—better communication and digital
entrepreneurship—were seen as needing more iteration and follow-
up workshopping
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Introduction

On Friday, September 17h, a multi-stakeholder, inter-disciplinary workshop took place
in Ornskdldsvik with a central purpose. To explore questions and challenges to
internationalism, to conduct that analysis using very different perspectives and
expertise (private sector, public and civil society) and to formulate conclusions that
could be both shared with interested and engaged stakeholders and actioned. This
document serves as the first basis of those learnings and will be tracked to measure
success in the solutions that are identified and prioritized by those workshop
professionals.

These experts and professionals conducted that work with a methodology called the
Double Diamond, led by expert scrum master Andreas Nordin, presently

employed at Clavister AB and facilitated by Elin Sedin, a process manager at
Clavister’s product management team. The approach—described below—is a highly
innovative approach that the technology sector uses to create products and solutions
that build our digital world. Using that technique to tackle a social problem is a highly
disruptive idea yet—judging from the results and follow-up surveys—was extremely
efficient in both time and the quality of the suggestions.

What is internationalism?

Internationalism is a new terminology that describes a larger, macro perspective to a
process that sees international residents of various personas and parts of society—the
private and public sectors—interact and become more complex. Internationalism is
not integration or inclusion, those are some biproducts of internationalism just as
unemployment or interest rates are a biproduct of capitalism. Internationalism is an
ongoing, process that is organizing all societies at all times and can never be stopped,
only understood and channeled.

The personas—international workers, entrepreneurs, youth, tourists, pensioners and
new immigrants and even international Swedes—have various agendas and intents,
contribute and have needs as they pursue economic interests and interact with the
host countries and nationalities. The host country and nationals are also pursuing
goals such as global business relations and cultural interactions and in turn are
internationalizing with language, digitalization and other transformations. All the
while, the host country is prospering and growing economically as they incorporate the
international personas into their society. Downsides can occur: ghettoization, tourist
impact on national sites, income inequality brought on by high income international
worker wages etc. But the march of internationalism is unavoidable. To negate the
negative effects or accentuate the positive, a high-level view is necessary.

That high level grounding—especially if it manifests in cohesive measures and
strategies that leapfrog Tier 1 an 2 cities with far bigger budgets and aspects of
internationalisation (foreign direct investment, international tourism branding for
example)—can help tier 3 and 4 cities create better policy and allow private sector
companies to be more successful.
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The double diamond methodology

In 2004, the British Design Council published a new design methodology that greatly
improved the collaborative way to look at problems, innovate solutions and ultimately
make decisions on which solution was the most prioritized one. This became a
revolutionary way to innovate, not only design challenges, but technology, social
challenges etc. It is a fast, efficient and highly structured way to deliver ideas into
concrete actions and solutions. This disruption—especially when delivering answers to
internationalisms challenges—was seen as the perfect methodology and has a high
ROI (return on investment) of hours spent to projects actually launched.

The method of the double diamond is to gather as many aspects to the problem,
narrow; define solutions to the narrowed set of problems and narrow again. That
would lead to a prioritized problem and solution.

Andreas Nordin—scrum and agile master at Clavister—was recruited and briefed with
all this in mind. To support him and time keep, Elin Sedin, process manager for
Clavister’s product management team and formerly of BAE, facilitated the discussion.

Double Diamond

Discover Define Develop Deliver

The questions

The questions were derived by the executive level of the High Coast International Hub.
They were spread between economic, transformative processes like digitalization and
social challenges.

—h

How can digitalisation lead to increased success of internationalisation?

2. How can we increase the international reputation of the High Coast and
its attractiveness?

3. How can we increase participation of internationals in the High Coast
labor market?

4. How can we create community solutions to solving emerging social

challenges?
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The workshop panelists

Workshop individuals were highly curated and specialised in their fields be that in the
private sector, public or civil society. They were a mix of internationals and Swedes,
women and men, from different ages and socioeconomic states. But all were chosen
on meritocracy befitting their experience and knowledge relating to internationalism.
Taken together, this was hundreds of years of competence and professional aptitude
from previously siloed activities. Four members were curated for each problem.

Dennis Mostrém (SE), Lena Finne-Jansson (SE), Enhetschef
Digitaliseringsstrateg, folkhdlso- och kompetensenheten
Kommunledningsférvaltningen Lena is a 20 year expert in all aspects
One of the top digital managers for of internationalism, labor issues and
the kommun, Dennis is an expert at development.

strategy and implementation.

Ida Le Ruyet (SE), Clavister
People and Culture

Ida has world class expertise in
highly internationalised
workplaces such as Clavister.

Rory Moore (IR), TietoEVRY

Rory is one of Scandinavia’s top loT
solution architects having worked at
Bosch Rexroth and other large firms.

Joel Baudin (SE), High Coast Dev Ulrika Sedin (SE), Nyféretagcentrum
Joel is at the forefront bringing a Ulrika helps develop leadership,

new startup ecosystem into the designs entrepreneur programmes
High Coast. and other business matters.

Peter Morris (UK), Sogeti Mohammed Ali (SO), High Coast

Working at Sogeti, Peter is International Hub ambassador,
responsible for a number of Gottne night football leader
complex IT deployments. Mohamed is one of the most

active community leaders as well
as teaching in Hogliden School.
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Alicja Siarkiewicz (PO), SWECO,
High Coast International Hub
ambassador

An engineer by trade, Alicja is a
regular podcaster and media
personality.

Henrik Olsen (SE), CorelT

Olsen has a wide range of
management roles in IT companies
in Ovik and expertise in HR issues.

Karin Johnson (SE), CEO,
Processum

Karin runs one of the most
innovative companies in
Norrland with a large
international workforce.

Peder Sundstrém (SE), Devocy
As one of the directors of Ovik’s
top creative agency, Peder is a
powerful communicator and
international messager.

Anna-Karin Bystrém (SE), CEO, DC
Consulting

Inter-cultural expert and trainer,
Anna-Karin has been at the
forefront of international issues and
development.

Hanna Flemstrém Coleman (SE),
team leader, Kultur & Fritids, Ovik
Kommun

Hanna works with integration and
international topics.

Gunnar Holmberg (SE), Pensionerad
Fritidsintendent Kultur & Fritid, Oviks
kommun

As the manager for international
student exchanges, Gunnar has a
history of global outreach.

Neil Johnson (UK),
Samhadllsbyggnadsférvaltningen
Trafik och Parkavdelningen

Neil has a career of technology
and large infrastructure
developments.

The Workshop leaders

Andreas Nordin
Nordin is an interdisciplinary software
engineer with a skill set of leading
agile workshops and teaching scrum
methodology.
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As a process professional with
companies like BAE and Clavister,
Sedin facilitates workshops and
outcome follow-up.
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The outcome

The various teams were given the first part of the exercise to dimensioning the
question and given post it notes to scope as many problems and aspects as possible.
That yielded dozens of post-its from the team members.

From that point they prioritized the most relevant problem to the question and then
went into the solution mode whereby they silently gave possible solutions to that
prioritized problem.

They then gathered those solutions and gave a “yes and” level of suggestions by each
to harden the solution and make it more successful. These solutions are the following:

Question 1: How can digitalisation lead to increased success of internationalisation?
Key Problem: Digital Entrepreneurship & Startups
Double Diamond solution: Increase digital entrepreneurism.

Question 2: How can we increase the international reputation of the High Coast and
its attractiveness?

Key Problem: Communication

Double Diamond solution: Better communication than information: make a one stop
for all information in a modern, UX platform.

Question 3: How Can We Increase Participation of Internationals in the High Coast
Labor Market?

Key Problem: We see an old system that needs to be challenged but isn’t due to lack
of understanding of needs.

Double Diamond solution: Create a High Coast Hub International Employer certificate.

Question 4: How Can We Create Community Solutions to Solving Emerging Social
Challenges?

Key Problem: Political landscape. Short term. Based on Feeling. Lack of transparency.
Double Diamond solution: Create a multistakeholder (private, public and civil sector),

measurement driven international policy that is used and promoted by all to drive
growth.
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Follow-up and measurements
A key component of this workshopping activity is to have this iterate into concrete
projects that can be scoped and—if viable—be implemented.

The decision was made to achieve that success, two projects were iterated enough to
be prioritized and set into motion.

Double Diamond solution: Create a High Coast Hub International Employer certificate.
This project has begun and involves the scoping of a certificate and training
programme that will help employers source international talent, eliminate biased
hiring practices and onboard those individuals into local life to long-term employment
retention and productivity. The certificate will serve as an employer branding, CSR
validation and will utilize the High Coast International Hub solutions such as the High
Coast International Club, The Hub, the High Coast International Hub Works and the
upcoming the High Coast International Hub Advanced Degree Recruit project.

Project partners on the High Coast Hub International Employer certificate are OIG,
Clavister in this stage with more to be recruited.

Double Diamond solution: Create a multistakeholder (private, public and civil sector),
measurement driven international policy that is used and promoted by all to drive
growth.

This project has begun and starts with a high-level meeting with the political
leadership of Ornskdldsvik which includes the ruling political coalition politicians Per
Nylén (S) and Anna-Britta Akerlind (C) as well as the municipality (kommun) leader
Magnus Haglund. The aim of this meeting is to start the multi-stakeholder coalition
with the municipality as a key partner.

The proposal will be to add a limited but inclusive number of stakeholders to the group
(OIG (private sector), Processum (private sector), a representative of the kommun
(public sector), Sérliden-Valla (civil sector) and the High Coast International Hub to
create an internationalism strategy with metrics and measurables that all actors
would aspire to follow. They would then publish with aligned messaging. The project
would also propose that this group serves as a board for internationalism projects
wherever they appear and work to align those projects to the goals set by the
strategy.

Furthermore, fact finding missions to Skellefted and other successful internationalised

towns have been put in motion.

Double diamond solutions 1 and 2 (Double Diamond solution 1: Increase digital
entrepreneurism, Double Diamond solution 2: Better communication than information:
make a one stop for all information in a modern, UX platform)
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These projects were determined to need more time to iterate and thus further
meetings will be called to get clarity and robustness to the solutions before moving
forward to a launch state.

Acknowledgements: Dennis Mostrom, Joel Bauddin, Rory Moore, Peter Morris, Ulrika
Sedin, Ida Le Ruyet, Mohamed Ali, Lena Finne-Jansson, Alicja Siarkiewicz, Peder
Sundstrom, Karin Johnson, Henrik Olsen, Anna-Karin Bystrom, Hanna Flemstrom
Coleman, Neil Johnson, Gunnar Holmberg, Anna Edblad and Adrianne Edblad of
Clavister for the workshop location. Special thanks to Andreas Nordin and Elin Sedin.
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Appendix

Topic 1 — How Can Digitalization Lead to Increased
Success of Internationalization?

Topic 1 - Problems

Topic 1 - Ideas

Key Problem: Digital Entrepreneurship & Startups

Other Problems:

Upskilling investment for local talent
ient amounts of ip (velocity, speed, attempts)

Missing focus on the (high) growth potential of tech companies (startups, digital)

Talent creation

Students don’t return to Ornskéldsvik after university

Digital apprentices — alternative to university

Digital attraction and retention

Digital attraction to Ornskdldsvik

Visibility of the cool stuff -> to who?

Finding friends. Desire to network.

Exporting digital skills. Everywhere eise.

Hidden interests. Barriers to discovery.

Taw mndal Wa nand nannia haral

Topic 1 —How Can Digitalization Lead to Increased
Success of Internationalization?

Topic 1 - Problems

Key Problem: Digital Entrepreneurship & Startups

Other Problems:

Upskilling investment for local talent
ient amounts of ip (velocity, speed,

Missing focus on the (high) growth potential of tech companies (startups, digital)

Talent creation

Students don’t return to Ornskldsvik after university

Digital apprentices — alternative to university

Digital attraction and retention

Digital attraction to Ornskéidsvik

Visibility of the cool stuff -> to who?

Finding friends. Desire to network.

Exporting digital skills. Everywhere else.

Hidden interests. Barriers to discovery.

Tax model. We need people here!

1gen 1 No name
Launch 5t
small 5900 funding. It recycies knowledge, information snd financisl resources
a0y P . iy. Get peop of the High Coust ire. (er.

Techstars Souider).

Beseldes:  Immersive Stortup Accelerator (Y-combinator, tech stors]

Yes ana: (7] trwestor

Yes an: Common components? Services for s00ding

Yes and: Hands-on mentorship

Idea 2: HC inztitute of Technology
Example: Lamaa senoo, “bostcamps”, uno. -

Beseldes:  Coding bootcamp [kodzkois)

Yes ana: make it s standard operation procedure in schoals.

Yes ana: make it sccezzible and offer mentorship

Yes ana: bounty (not only £€£)

Idea 3: Digital Mentorship Boarc

Description:  Stakehoiders with s common vested interest in Digitaization in Ornskdidsvik.
Provide structured zupport & mentorship. Be “the vaice” for digitsl innovation.

Base idex: g ip 5. pri +otner
organizstionsz.

Yes and: Run compilation with youth/young entrepreneurs.

Yes and: Connect it to top names in academy

Yes and: That provide reguiar and dedicates counzeling

Idea 7: No name

Description:

Base idea: Createa d'sitll stortup partnership (private/kommun)

Yes and: Everyone involved can have 8 “menu of services”

Yes and: Base it on here and now needs in society

Yes and: That cecreases the friction of startup crestion -» increased velocity

Topic 1 - Other Solution Ideas outside of template:

Topic 1 - Contributors

Professional communities

Helping smalier industry find new markets via digitakzation
Emorace digitalization

Local incustry ing digitalizati ind o

Diﬂ'ﬂ hub

Anslog > Dis'lﬂ

Dig infra environment

Focus and colladoration

Connect prodlems to solutions

Repositioning Grnskdidsvik as a digital hub?

Denniz Moztrom
Joel Baudin

Peter Morris

Rory Moore
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Topic 2 — How Can We Increase the International Topic 2 - Ideas
Reputation of the High Coast and Its Attractiveness?

Idea 1: No name

Description:  Brand HK

Topic 2 - Problems

*  Nature
* Tech
Key Problem: Communication . Work
*  Quaiity of life
* Time
Other Problems: *  Easylife
iirter. vt Bl st e . o rpiions e, it
.
one fzte etc). Make it s defined brang that we =1 can contribute to, reach for g00G plan
* Too seasonal
L structure for marketing each.
. nemmeoppmm.mmasﬁtou
® We need to have more international lsnguage info Base idea: Brand HK
* Distinctiveness — Core USP
*  Unified brang *  Nsture
* Trendvs. USP * Tech
* Education . Work
* Geteveryone onboard «  Quaityof lite
* Information, Culture etc. . Time
®  Meeting spots B
* Channets * Easylife
*  Westher Yes and: Make the brand fit ait! Easy :) input from organzati ipality
* Clos Clubs (this is 8 start).
*  News
*  Cultures Yes and: make it 8 cefined brand that we can all contribute to
Yes and: good pian / structure for marketing each
Note: Image of idea available in Appendix
Idea 2: Better communication than information Idea d: No name
Desaription: Mmr . {oniine and _. ). In di oY with the Description:  One channel for ication may be our clubs. Cluds are meeting
2. work. c - < events. ".“m' help- points where news and kmiedseum chv aoywﬁmmbs today? Create 8
Communicate & to both the Swecizh and Y- Keep it up to digital sonstion, Jodba & Lev? Updsting by org gether instead of sione.
date. involve peopie and companies. Let's create  zhared vision and help Cubs Deing part of 8 bigger picture. Boost
Baseldes:  Info potsin town and online (easy to find). commitment through a shared vizion.
Yes and- Tie current info solutions together and make one access point. Eazy to use. Base idea: Clubs. Help clubs reach out to more, to develop their activities to apply to more to
be more successful. Who is helping?
Yes and: A platform where it is important for organizations to keep it up to to date
Yes and: —boost commitment through a shared vision. (What can we become).
Yes and: 8dd value to the info-point for sttractiveness
Yes and: Iz there a place for chubs? (One spot? Where it’s easy to find them?)
Note: Image of idea availabie in Appendix
Yes and: Jobba & Lev for clubs? Together instead of alone.
Note: Image of idea available in Appendix
Idea 3: No name
Description:  To identify and elevate our values, mission and identity and make the community
cowork with tnem in all aress, and make them knawn through hared channeiz and Idea 5: No name
meets
F etc.in an easy focused manner ipti icati wwm”/?lw Pmnseopponumesm “eazy”
Base idea: Icentify our values, USP and icentity and share it (make it known) within the to execute activities. Enadle peopie/org top Divice 363 in some
community reazonable groups/aiternatives for each.
Yes and: Outside the community — Sweden and abroad Base idea: Increase scope 24 /7 /365.
Yes and: Repeat and uzse ip ke F inkedin, emai, Twitter._ Yes and: Package opportunities to “easy” to execute activities.
Yes and: Create talking points -> make plans easy Yes and: Enadle peopie/organizations to perform.
Note: Image of idea available in Appendix Yes and: Divide 363 in some groups/ ves for each.

Topic 2 - Contributors

Alicja Siarkiewicz
Henrik Olzen

Peder Sundstrom

Karin Johnzon
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Topic 3 — How Can We Increase Participation of
Internationals in the High Coast Labor Market?

Topic 3 - Problems

Key Problem: We see an 0ld system that needs to be challenged but isn't due to lack of
uncerstanding of neecs.

Other Problems:

Open sttituge missing
Lack ﬂumﬁ‘ of neeas
Ratt utvilaning

starka

denir & tintsr

ynig!
Vizivility outside dorcers

Buergd trd

P (=5 1

Finding housing without buying
Vaiication of knowledge,/training

Find faster ways of certifying knowledge
Language issues

Topic 3 - Ideas

Idea 1: No name
Description:  Skapa ett “avent” dar man har en icé...

*  Som utmanar “boxen™

* Som om den iGzes ger Skad iSnsamhet

* Som gerett mervirde till deltagance fGretag och andra aktSrer i form av t ex

=2

* Kommunicera framgdngen

Base idea: “Hackathon™-iknande satsning f5r att utmana “boxen”.

Yes and: Skapa en certfiering t¢ toretag som deftar.

Yes and: Ly initiativ som &r framgdngzrika och synliggSr dem f3r erfarenhetzutoyte =
IGnzamhet.

Yes and: Anvand som CSR & marknadsfir fir foretag.

Idea 2: Internship Program

Description:  We need more experience with t0 the workpiace to “make

5
it the new normai”. By introducing an internship program, we lower the barrier.

Idea 3 One Way In

Description:  Make the High Coast intamational Hub permanent and 8 physical contact to aliow
for long-term relationzhip building and integration.

Base idea: Create an international hud and use as entry point.

Yes and: Letit be 2 solid organization instead of a project for a long-term view as a support
“one woyin”.

Yes and: Be a part of 2 vital network of different actors having the same aim (alzo on national
and international level).

Idea & Ornskoidsvik Introduction

Description:  We need to research and gather all the relevant information as you may need to
move to Grnskidsvik, including 2 5on, networks, i g
Chalienge the hoider of information to make it more available. Maybe there could
be a financial incentive?

Base idea: Initiate a digital project to gather all relevant information and sure it is in English.

Yes and: More languages, if possible.

Yes and: Ensure to inciude perspective from all levels.

Yes and: Develop/Strengthen the existing piatforms that are in cifferent languages.

Idea 5: No name

Description: By working with 2 long-term focus to build a sodety where people form all cultures
share the same community. All types of housing should be mixed and a new market
for shorterterm rentals put in place. Open up for usage of / peopie to builc on land
in places not “used” — cloze to nature/water. Not just big villas, attractive place to
live for ail.

Base idea: Politizk ansats att jobba med fysizk integration genom ett nytank i
samhaisbygzancet — bostacer.

Yes and: Ta med alternativa boencetyper.

Yes and: Synligger alla mjligheter til boende (pd Engetska).

Yes and: Garna inte bara pd pappret men ock=d genom fysiskt méte.

Note: Image of idea availabie in Appendix

Topic 3 - Contributors

Idea 6: No name

Description:  Join forces by initiating a network with a clear focus — to take advantage of the
international potential - find funding to be able to support concrete activities:
+ porta digita)
* Joint events
* Focus groups
®  Matching activities (competence # jobz)

Base idea: Battre natverk mellan internationals och organisationer / foretag for att oka
torstdeizen.

Yes and: Skapa g ivit o ' om sncras

Yes and: Gd ihop och skapa en pool av méjligheter/manniskor fr att matcha.

Yes and: 54 att cet blir enklare f5r alia att hitta.

Idea 7: No name

P Aktiv dar kan vars en crivande aktor for att syniggora

framgdngar samt faktorer f6r framgdng. High Coast international Hub ar/kan sven
vars ett battre alternativ. For att detta ska vara effektivt behdvs plan med spets for
stt fokusera och ce som kan/vill engagera zig.

Baze idex: i gingar (ramgdng: “tyrkor] och zyniiggr (koppist tll
internationell arbetskratt).

Yes and: Jobbda aktivt i samverkan med kommunen som drivande aktor.

Yes and: Frkiara tydligt hur planen ser ut =4 att de & med.

Yes and: Anvand och forstark defintiiga natverk genom att fokusera kraften.

Idea 8: No name

Description:  Make the system more international, identifying the positive and developing the less

Base idex: Make the syztem more intemational while hoiding into the oid system (grunden).

Yes and: Icentifiera vad zom fungerar och Ltmana cet som inte fungerar — vis t ex
fokusgrupper.

Yes and: Genomfar forbattringar.

Yes and: Fortzatt iterers f0r att hels tiden utmana och utveckis.

Ida LeRuyet
Lena Finne-Jansson
Mohamed Ali

Uirika Secin
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Topic 4 - Ideas

Topic 4 — How Can We Create Community Solutions to
Solving Emerging Social Challenges? Idea 1 Reviderad Kommunpolicy

policyn”, involve sl actors who are affected, more focus on
. " psand —

)
Base idea: Revidera den “internationeiia Poilicyn”.

Topic 4 - Problems

Yes and: mmmﬁmmlroﬁq needs to be agreed detween cmnrmuity, pnvm sector and
kommun.
Key Problem: Poitizka p. Short term. 8 on Feeling. Lack of transparency. Yes and: :\::t'impa::i::_:)ﬁellwsasmpsmuimhmpﬁq(expm.

Yes and: Put it higher on the municpality agenda and follow up.
Other Problems:

Lack of funding in the civil society groups
Beroence pd vem_. Losning? Battre skols, mer jobb, mer poliser, mtespiatster_

.
.
® Transparency & hard facts — What are the problems? Support better decsion making. \dea 2: No name
® FOrvem? —Samhallet. Vissa grupper. ) ivi Description:  Kartiaggningar initieras, outsourcas utanfde kommunen och vicgar
* Beroence pd vem. Segregation. Ddliga Kriminali i informationsinhamtningen utanfdr tracti kanaler.
* Satnes organization. Sammanhdiiande hud saknas. Base idea: Initiera kartiiggningar Gver potentiells omrdden som kan b problem och sedan
Iagzas som underiag till besiut.
Yes and: Anvand flera kanaler an de traditionelis for att samia in information: for att inte
exkiudera ndgra grupper.
Yes and: mmlppinsmunumimepmam',lpﬁvmmmrwpwmb:

Isteral and indusive

Idea 4: Model Entrepreneur Environment

Description:  Simulste first six months of a company over one day. “Entrapreneurs” are from
organizations that may work with that company. Real people/experi Mep
journey, frictions. How was it?

Base idea: Walk the journey

Yes and: Map the barriers
Yes and: lemm&swmpeepnmmnmluui Top'c4- Conmbutols
Yes and: Focus on zoft issues
Note: Image of idea available in Appendix
Annz-Karin Bystrom
Hanna Flemstrom Coleman
Idea 5: No name Gunnar Holmberg
iption:  Digitals prendrer besdker och visar och Idter skoibam prove, regeibundet Neil Johnson
schemaiagt for varje stacium..

Baseides:  VISA-befintligt utifrdn status. PROVA — Hock, ticig elaktighet

Yes and: Provide structured programmes to help start people on the journey
Yes and: Offer quaiifications.

Yes and: Make it i with recurring

Idea 6: Tinder for business

Description:  Tinder for business challenges. Read commitment. Aliocated funcs? Deposits?
Base idex: Raize profile of challenges local business will pay to solve.

Yes and: “Tinderiza” the process. Be the matchmaker.

Yes and: Document caze studies and share it wildly

Yes and: Have it run bya :ompinylﬁirenins
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